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1. Executive Summary
This report presents the implementation progress of the Weights and Measures Management Information System (WMA‑MIS) and the Online Service Application (OSA). It summarizes completed operational modules, modules awaiting User Acceptance Testing (UAT) and production deployment, modules under development, and modules planned for implementation during the next financial year. The project supports the Agency's digital transformation by improving automation, regulatory service delivery, transparency, and operational efficiency.
2. Background
WMA‑MIS is an integrated information system supporting licensing, inspections, metrological verification, enforcement, customer services and other regulatory functions. OSA provides online access to Agency services.
3. Objectives
Automate regulatory processes.
Improve licensing, inspection and verification efficiency.
Provide online customer services.
Strengthen reporting and decision making.
Reduce manual processes.
4. Overall Implementation Status
	Category
	Modules
	Remarks

	Complete – Operational
	License; Imported Pre-Packages; Local Pre-Packages; Inspection (Fines, Penalties & Seizure); Water Meter; Vehicle Tank Verification (VTV); Sandy & Ballast Lorry (SBL); Metrological Supervision
	Operational in production

	Complete – Awaiting UAT & Go-Live
	Fuel Pump; Fixed Storage Tank (FST); Bulk Storage Tank (BST)
	Awaiting UAT, training and production deployment

	In Progress
	Pattern Approval
	Active development

	Not Yet Started
	Customer Portal
	Development not started

	Planned for Next Financial Year
	Pressure Gauges; OMI; Complaints/e‑Mrejesho; Weighing Instruments; Measurement of Length; CNG Filling Station; Flow Meter; Electricity Meter; Domestic Gas Meter; Taximeter; BRIM; Check Pump; Proving Tank; Wagon Tank; Bill Management
	Planned implementation


5. Completed Modules (Operational)
License
Online licensing functionality has been completed, deployed and is operational.
Imported and Local Pre‑Packages
Modules support regulation and inspection of pre-packaged goods.
Inspection
Supports fines, penalties and seizure processes.
Water Meter
Operational verification functionality.
Vehicle Tank Verification (VTV)
Operational volume verification.
Sandy & Ballast Lorry (SBL)
Operational verification module.
Metrological Supervision
Supports supervision of On‑Board and Shore Tanks.
6. Modules Awaiting UAT & Production Go‑Live
Fuel Pump, Fixed Storage Tank (FST) and Bulk Storage Tank (BST) have completed development and internal testing. They are awaiting User Acceptance Testing (UAT), user training, approval and production deployment.
7. Modules Under Development
Pattern Approval is currently under active development including business workflow implementation, integration, testing and optimization.
8. Planned for Next Financial Year
Pressure Gauges, OMI – Other Measuring Instruments, Customer Complaints/e‑Mrejesho, Weighing Instruments, Measurement of Length, remaining Meter modules, remaining Volume modules and Bill Management are scheduled for implementation subject to approved work plans and budget.
9. Challenges
User Acceptance Testing scheduling.
Resource prioritization for remaining modules.
End-user training before production rollout.
10. Recommendations
Complete UAT promptly.
Conduct end-user training.
Deploy approved modules to production.
Continue development according to roadmap.
11. Conclusion
The project has achieved substantial progress, with several core modules already operational. Remaining completed modules are ready for UAT and production deployment, while ongoing and planned activities will continue in line with the approved implementation roadmap.
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